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Memorandum

From: Akerman, LLP

To: Lower Florida Keys Hospital District

Date: August 10, 2026

Subject: Lower Florida Keys Hospital District: August 17, 2026 Board meeting: Akerman Agenda

Akerman LLP will present the following agenda items at the Lower Florida Keys Hospital District

Board meeting on August 17, 2026:
Akerman Report:
1. RFP Status
e Publication
e Site visits
e FAQs
e Review of Timeline
2. LFKHD Board meeting Oct. 6 meeting overview
3. Criteria and Score Card discussion and review.

4. Discussion Interview of Respondents dates.
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